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MEMORANDUM FOR: Deputy Director of Central Intelligence 


FROM : EF. W. M. Janney 
Director of Personnel 


SUBJECT : FY 78 Annual Personnel Plan - Advance Copy 


1. As a follow-up to the discussions you had on 8 February 1978 
with the Acting Deputy Director of Central Intelligence and myself on 
the subject of the personnel management system of the Agency, forwarded 
herewith are the individual Career Service (i.e. Directorate) Annual 
Personnel Plans (APP) for FY 78. The consolidation of the Agency re~- 
port and the analysis of the material is now in process and will be 
forwarded on completion for your review. 


2. The Annual Personnel Plan was instituted in 1973 as one result 
of the indepth study on new approaches to personnel management in the 
Agency. It is directed towards a more uniform and orderly approach to 
the development and management of Agency personnel assets. Together 
with the Personnel Development Program, it represents an effort to pro- 
vide a common structured system for Heads of Career Services (Deputy 
Directors and Senior Operating Officials) to formally present their 
advance personnel management plans in major areas of employee resource 
responsibility. 


3. The APP gives senior management a mechanism by which to monitor 
the personnel management plans of the Agency at all levels from Career 
Service Sub-groups (Offices or Divisions) to the organization as a whole. 
It is presented in a format which permits top management to review the 
plans, monitor patterns of progress towards their accomplishment and 
finally to evaluate the effectiveness of the implementation. It provides 
a manpower focus from which Operating Officials can better manage the 
relationships between their programs and projects and the personnel 
resources required to implement them. 
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4, Management's planning decisions are presented in the APP in 
the form of statistical data and indicators by reporting the goals and 
achievements of the past year and the goals of the current fiscal year 
for the various areas of personnel management concern. Where applicable, 
PDP statistics are included. There are five sections to the report; On 
Duty Strength Statistics, Manpower Analysis, Training, EEO and Back- 
ground Statistics. Most of the achievement data for the past year is 
provided by computer reports from the Office of Personnel. 


F. W. M. Janney 


Atts. 
As Stated 
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